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Para el presente procedimiento contractual, en atención a la Ley 1150 de 2007 y los artículos 

2.2.1.1.1.3.1 y 2.2.1.1.1.6.3. del Decreto 1082 de 2015, entiéndase por riesgo la probabilidad 

de ocurrencia de eventos aleatorios que afecten el desarrollo del mismo, generando una 

variación sobre el resultado esperado, tanto en relación con los costos como con las 

actividades a desarrollar en la ejecución contractual. 

 

Corresponderá al contratista seleccionado la asunción del Riesgo previsible propio de este 

tipo de contratación asumiendo su costo, siempre que el mismo no se encuentre 

expresamente a cargo de la entidad en el contrato.  

 

De acuerdo con procedimiento de la referencia, nos permitimos establecer la tipificación, 

estimación y asignación de los riesgos previsibles que puedan afectar el presente 

procedimiento. 
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c
ia

 
d

e
 

la
 

o
c

u
rr

e
n

c
ia

 

d
e

l e
v
e

n
to

 

P
ro

b
a

b
ili

d
a

d
 

Im
p

a
c

to
 

V
a

lo
ra

c
ió

n
 d

e
l r

ie
sg

o
 

C
a

te
g

o
rí
a

 

A
 q

u
ie

n
 s

e
 le

 a
si

g
n

a
?

 

Tr
a

ta
m

ie
n

to
/c

o
n

tr
o
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tratamiento 

A
fe

c
ta

 la
 e

je
c

u
c

ió
n

 d
e

l c
o

n
tr

a
to

?
 

P
e

rs
o

n
a

 
re

sp
o

n
sa

b
le

 
d

e
 

im
p

le
m

e
n

ta
r 

e
l t

ra
ta

m
ie

n
to

 

Monitoreo 

y revisión 

P
ro

b
a

b
ili

d
a

d
  

Im
p

a
c

to
 

V
a

lo
ra

c
ió

n
 d

e
l r

ie
sg

o
 

C
a

te
g

o
rí
a

 

C
o

m
o

 
se

 
re

a
liz

a
 

e
l 

m
o

n
it
o

re
o

?
 

P
e

ri
o

d
ic

id
a

d
. 
C

u
a

n
d

o
?

 

1
 

E
sp

e
c

if
ic

o
 

In
te

rn
o
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o
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c
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o
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acuerdos de 
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participación 
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o
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 b
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c
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 b
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o
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c
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 b
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 b
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o
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s 

Requisitos 
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o
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o
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 b
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 b
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o
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 b
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c
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b
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 b
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 b
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 b
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mercado C
a

m
b

io
 d

e
 

c
o

n
d

ic
io

n
e

s c
o

n
tr

a
c

tu
a

le
s 

2
 

2
 

4
 

R
ie

sg
o

 b
a

jo
 

M
u

n
ic

ip
io

 

R
e

d
u

c
ir
 

1
 

1
 

2
 

R
ie

sg
o

 b
a

jo
 

N
o

 

P
la

n
e

a
c

ió
n

 

M
u

n
ic

ip
a

l 

O
b

se
rv

a
c

io

n
e

s 

D
ia

ri
o

 



 

MUNICIPIO DE VENTAQUEMADA 

NIT:891800986-2 

SECRETARIA ADMINISTRATIVA 

PLIEGO DE CONDICIONES 

ANEXO 2 – CRONOGRAMA 
Página 3 de 7 

 

 

1
6
 

E
sp

e
c

if
ic

o
 

In
te

rn
o

 

P
la

n
e

a
c

ió
n

 

R
ie

sg
o

s 
o

p
e

ra
c

io
n

a
le

s 
 

El Proceso de 

Contratación 

cuenta con las 

condiciones 

que 
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equidad y 
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 d
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o

 

P
la

n
e

a
c

ió
n

 

R
ie

sg
o

s 
o

p
e

ra
c

io
n

a
le

s 
 

El diseño del 

Proceso de 

Contratación 

permite 

satisfacer las 

necesidades 

de la Entidad 

Estatal, cumplir 
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coherente con 

el 

cumplimiento 

de sus 

objetivos y 

metas S
in

ie
st

ra
lid

a
d

 d
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o
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Medios de 
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acertados 

para 

interrelación 

con oferentes  C
o

n
so

lid
a

c
i

ó
n

 
d

e
 

p
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o
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p
u
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a
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 b
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o
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g
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adecuado a 

los medios de 

publicación 

P
u
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c
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n
 t

a
rd
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 d

e
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s 
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o
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e
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c
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c
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o
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c
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 b
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o
p

e
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c
io

n

a
le
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Comité capaz 

para 

determinar el 

mejor oferente 

In
v

e
st

ig
a

c
i

o
n

e
s 

d
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ri
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 b
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rn
o

 

S
e

le
c

c
ió

n
 

R
ie

sg
o

s 

fi
n

a
n

c
ie

ro
s 

Ofertas 

artificialmente 

bajas 

In
c

u
m

p
lim

i

e
n

to
 d

e
 l

a
s 

o
b

lig
a

c
io

n

e
s 

c
o

n
tr

a
c
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a
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 b
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2
7
 

E
sp

e
c

if
ic

o
 

In
te

rn
o

 

S
e

le
c

c
ió

n
 

R
ie

sg
o

s 

re
g

u
la

to
ri
o

s Cumplimiento 

de las etapas 

del proceso 

de acuerdo 

con el 

cronograma P
o

si
b

le
s 

a
c

to
s 

d
e

 

c
o

rr
u

p
c

ió
n

 
1
 

1
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R
ie
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o

 b
a

jo
 

O
fe
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n
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R
e
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 b
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b
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8
 

E
sp

e
c

if
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te

rn
o

 

S
e

le
c

c
ió

n
 

R
ie

sg
o

s 

o
p

e
ra

c
io

n

a
le

s 
 

Suficiencia de 

tiempo para 

preparar la 

propuesta 

P
o

si
b

le
s 

a
c

to
s 

d
e

 

c
o

rr
u

p
c

ió
n

 
1
 

1
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R
ie
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o

 b
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n

te
 

R
e
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c
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 b
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9
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e
c
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te

rn
o

 

S
e

le
c

c
ió

n
 

R
ie

sg
o

s 

o
p

e
ra

c
io

n

a
le

s 
 

Presentación 

de 

documentos 

falsos 

S
u

sp
e

n
si

ó
n

 

d
e

l 

p
ro

c
e

so
  

2
 

2
 

4
 

R
ie

sg
o

 b
a
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n

te
 

R
e

d
u

c
ir
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 b
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3
0
 

G
e

n
e

ra
l  

E
x
te
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o

 

S
e

le
c

c
ió

n
 

R
ie

sg
o

s 

so
c

ia
le

s 
o

 

p
o

lít
ic

o
s Cambio 

situación 

política 

V
a

ri
a

c
ió

n
 

e
n

 
lo

s 

d
o

c
u

m
e

n
t

o
s 

d
e

 

se
le

c
c

ió
n
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 b
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3
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G
e

n
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ra
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E
x
te
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o

 

S
e

le
c

c
ió

n
 

R
ie

sg
o

s 

so
c

ia
le

s 
o

 

p
o

lít
ic

o
s 

Cambio 

políticas 

gubernament

ales 

V
a

ri
a

c
ió

n
 

e
n

 
lo

s 

d
o

c
u

m
e

n
t

o
s 

d
e

 

se
le

c
c

ió
n
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ie
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 b
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 b
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3
2
 

G
e

n
e

ra
l  

E
x
te

rn
o

 

S
e

le
c

c
ió

n
 

R
ie

sg
o

s 

so
c

ia
le

s 
o

 

p
o

lít
ic

o
s Cambio de 

condiciones 

sociales 

V
a

ri
a

c
ió

n
 

e
n

 
lo

s 

d
o

c
u

m
e

n
t

o
s 

d
e

 

se
le

c
c

ió
n
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R
ie
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 b
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u
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 b
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n
e
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3
3
 

G
e

n
e

ra
l  

E
x
te

rn
o

 

S
e

le
c

c
ió

n
 

R
ie

sg
o

s 

te
c

n
o

ló
g

ic
o

s 

Inadecuados 

procesos , 

procedimiento

s, parámetros, 

sistemas de 

información 

tecnológicos N
o

 

p
re

se
n

ta
c

ió
n

 

d
e

 o
fe

rt
a

s 
1
 

1
 

2
 

R
ie

sg
o

 b
a

jo
 

M
u

n
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io

 

R
e
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c
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 b
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s D
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o
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ó
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R
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c
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El alcalde 

revoque los 

actos de 

adjudicación 
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c
i

ó
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No se designe 

interventor  

y/o supervisor 

R
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c
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ó
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c
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c
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p
o
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condiciones 

sociales 
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o
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D
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4
1
 

E
sp

e
c

if
ic

o
 

In
te

rn
o

 

E
je

c
u

c
ió

n
  

R
ie

sg
o

s 

o
p

e
ra

c
io

n

a
le

s 
 

Extensión de 

plazo inicial 

V
a

ri
a

c
ió

n
 

e
n

 
lo

s 

c
o

st
o

s 
1
 

1
 

2
 

R
ie
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o

 b
a

jo
 

C
o

n
tr

a
ti
st

a
 

R
e

d
u

c
ir
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1
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R
ie
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 b
a
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N
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te
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e
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S
u

p
e
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is

o
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C
o

m
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é

 

Té
c

n
ic

o
 

D
ia

ri
o

 

4
2
 

G
e

n
e

ra
l  

E
x
te

rn
o

 

E
je

c
u

c
ió

n
  

R
ie

sg
o

s 

fi
n

a
n

c
ie

ro
s 

políticas 

financieras 

(plazos, 

garantías, 

contra 

garantías, 

refinanciacion

es, etc.) M
o

d
if
ic

a
c

io
n

e
s 

a
 

la
s 

c
o

n
d

ic
io

n
e

s 

in
ic

ia
le

s 

c
o

n
tr

a
c

tu
a
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R
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 b
a
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 b
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p
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c
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D
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4
3
 

G
e

n
e

ra
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E
x
te

rn
o

 

E
je

c
u

c
ió

n
  

R
ie

sg
o

s 

fi
n

a
n

c
ie

ro
s 

Cambio en los 

precios de los 

insumos 

M
o

d
if
ic

a
c

i

o
n

e
s 

a
 

la
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c
o

n
d
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io

n
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c
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 b
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E
je

c
u

c
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ie

sg
o
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fi
n

a
n

c
ie

ro
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Desabastecimi

ento de 

materiales 

M
o

d
if
ic

a
c

i

o
n

e
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la
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n
d
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c
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E
x
te

rn
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E
je

c
u

c
ió

n
  

R
ie

sg
o
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fi
n

a
n

c
ie

ro
s 

Calculo 

inadecuado 

de las 

especificacion

es técnicas 

con el 

mercado  M
o

d
if
ic

a
c

io
n

e

s 
a

 
la
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c
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n
d
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e
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c
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 b
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 b
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p
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n
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